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1 | Introduction |
The purpose of this policy is to encourage teaching faculty to engage the students in an

e Rt B S
adaptive mode to promote student centered and activity based teaching learning
< o

process. This policy is applicable to teaching staff of VJEC.

2 | The policy
Policy of the college is to promote a peer observation system among the teaching

fraternity to enable peer support and course correction in class room teaching.

e All the teaching shall identify and report to the HoD, name of a colleague who will
observe and comment on his/her class room teaching in terms of content, delivery
and effectiveness.

e By the end of the first month of every semester, the first round of observations
must be over and the report shall be submitted to the principal through HoD. The
same process shall be repeated in the last month of the semester to assess the

impact.

* The forms relating to this process is attached as annexure,

Related information

Annexure

T

Annexure 1 - Peer support for learning & teaching through observation Part A
Annexure 2 - Peer support for learning & teaching through observation Part B

Annexure 3 - Peer support for learning & teaching through observation Part C

Signature of policy approving
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ANNEXURE 1

ForM P05/01

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART1: PRE-OBSERVATION MEETING
form in preparation for a short meeting

The faculty being observed should complete this
to the session to be observed.

with their peer observation group / observer prior

Peer Observation Group:

1. Name & Department ... KSW yd [4 P _¥EIE

P B E

2. Name & Department ...

Details of Teaching / Learning Session to be observed:

-~ " ”
ODSEIVE: ... sk R e e St s eseEerses e Observer: /&W ’Fd

(0 1/010..2»3

D i ‘
ay/ Date / Timef Jleam Group / Location: ... 25.AET

Type of Session / Duration: ....... “”') ............... No of Students: 17

a«f&mmpmfcv .

Topic / Title of Session:

Wi —
hat are the objectives for the session (both for you and for the student. )
ents)?

- me}nf fm‘mu’/}& ? remoreter . £ |l

Signature of poli
CY appro
W pproving

Date of approva.
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would you like feedback on? (e.g. use of visual aids / the white board, your
W};at ntariotion with the students, pace, use of examples, use of new techniques
yoICE,

e:) fontert ollawery mw} o mz/ /w;m,

= . drderothior poith  Audanks _?0 ; N

7 E’V’W“}am "Z‘H’V‘ thoy  coith  emorrpo
ek BolpcLnd Ow'”l’? nof ool

Are there any factors which the observer needs to be aware of? (e.g. problems

relating to the group or individual students, you are trying out something new
etc.)

= WVAge PN %—}% Lpudords Wﬁgtw
= Shadanls  vot  inferatlive voift- ,«wb/e»& 7

M.

‘Signature of polic

y approving
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ANNEXURE 2

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 2: OBSERVER’S COMMENTS
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FormM P05 /07

The observer should complete this form during / following the observation (in preparation

for meeting with the lecturer and giving feedback).

o Observed positive things about the lecture:

x Covderrt clelivery MU&J% ppt 5m47~

se.Voice a_lam'g. }w

* Things that could have be improved in future:
WM
4 ) rCé fb7
> kst Wdd  Sual Feme Aop

Gaplosm oolion .

* Any other Comments / suggestions:

—

Signature of policy approving
authority

CHAI
RMAN Date of approval:
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ForMP05/03

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

3: PoST OBSERVATION MEETING - REFLECTION & DISCUSSION
PART 3:

form should be completed and signed by both the observed and the observer
This for
following discussion of Part 2.

Date / Time / Location of meeting: LOM&OM’/'&@OIDM ) .éjrt‘ﬂ

The following have been discussed:

noted in Part 2 (Observer’s comments).
:::dcl?:clllcncfrn ;)od practice that could be shared With others.
Possible ways that things could be developed & improved.
The peer observation process.
Proposals for future staff development.

Agreed points (if any) to be forwarded to HoD:

Signature - Observer: .....,
Signature - Observed

Note: Copies of Part 1 and Part 3 should

be passed to the Hop, Part 2 is confi
can be retained by the faculty.

dential and

Signature of policy approving
authority
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NEERING COLLEGE, CHEMPERI
COMPUTER SCIENCE & ENGINEERING

EVEN SEMESTER (AY 2022-'23) - STUDENT FEEDBACK
STATISTICS

Si

No.

Feedback
Number

% of students
who participated

Corrective actions taken for teaching effectiveness

64.5

Peer observation was recommended for faculty who scored less

than 3.5 as per the following,

Observer

Observee

Subject to be Observed

M. Rijin I K

Ms. Aciime iv.\

C Programming

Dr.Jeethu V
Devasia

Ms. Ly T

C Programming

Ms. Nayana
Suresh

Operating Systems

Mr. Abdul
Latheef

Computer Organization &
Architecture

"l

59.1

Written explanations are taken from faculty who scored less than
3.5 in both feedbacks as per the following,

Name of the
faculty

Semeste | Branc
r h

Subject

coda Subject Name

Mrs. L """
Koo

S4 CSE

Operating

CST206 |Systems

S4 CSE

Operating

CSL204 |Systems Lab

Mr? Lilicha T

S2 EEE

EST 102 |Programming in C

PARTMENT

ne fl

i

Ph: 0460 2212240, 2213399 E-mail: office@vjec.ac.in  Website: www.vjec.ac.in i~ e
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1 | Introduction

I St
The purpose of this policy is to encourage teaching faculty to engag: the students in an

adaptive mode to promote student centered and activity based teaching learning

process. This policy is applicable to teaching staff of VJEC.

2 | The policy

Policy of the college is to promote a peer observation system among the teaching

fraternity to enable peer support and course correction in class room teaching.

e All the teaching shall identify and report to the HoD, name of a colleague who will

nt on his/her class room teaching in terms of content, delivery

observe and comme
and effectiveness.

e By the end of the first month of every semester, the first round of observations

must be over and the report shall be submitted to the principal through HoD. The

same process shall be repeated in the last month of the semester to assess the
impact.

e The forms relating to this process is attached as annexure.

3 | Related information

4 | Annexure

Annexure 1 - Peer support for learning & teaching through observation Part A
Annexure 2 - Peer support for learning & teaching through observation Part B

Annexure 3 - Peer support for learning & teaching through observation Part C

Signature of policy approving
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ForM P05/01

ANNEXURE 1
PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 1: PRE-OBSERVATION MEETING
The faculty being observed should complete this form in preparation for a short meeting
vith their peer observation group / observer prior to the session to be observed.

e NLE £

Peer Observation Group:
... o7 VTER
ENGINEERING

1. Name & Department .. :

2. Name & Department .. ‘NAW)NF) SURESH.... COMP()‘.TGR SaenNce g
ENGanNEERING

Details of Teaching / Learning Session to be observed

NasanlA.... SURE SH

Observed: f i e hieeeierins ) Observer: ...[\

Day/ Date / Time: .1.1/4,'—..‘/..‘92.5....(.-..O§i:e2.;czz)/>m Group / Location: ch,,scc

Type of Session / Duration: //\ﬂw.)’l No of Students: L’/’Z

§ 3 /
Topic / Title of Session: ...Bzﬁm.éﬂ.{l..&.....ﬂ«.{,f.»’iu;.c‘.j.. By

What are the objectives for the session (both for you and for the students)?

U‘r\c’f(&%4a\f\o{ 7%& OLT/AL,LA/(/AZ’/) /. 5(/L£_c'(€,\)[_<. facc/

cndesslod e Asgtacks oo H, de ac,[;‘,u\?

Date of approval: T

Signature of policy approving
authority

CHAIRMAN
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What would you like feedback

voice, interaction with the students, pace, use of examples,

Page 3 of 5

on? (e.g. use of visual aids / the white board, your
use of new techniques

etc.) | | |
Undestord e oA froulbes af ke, L@(_@J-q/j

v
wloken dle -M@\J@ aAL C/JD
\\ *&Fiw ol w)A&J

&

Are there any factors which the observer needs to be aware of? (e.g. problems
relating to the group or individual students, you are trying out something new

etc.)

(f_ 4o UﬁA%gle H e

Signature of policy approving
authority CHAIRMAN Date of approval:

|
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ANNEXURE 2 FORM P05/02

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 2: OBSERVER'S COMMENTS

The observer should complete this form during / following the observation (in preparation

for meeting with the lecturer and giving feedback).
\ « Observed positive things about the lecture:

& (onfems W5 PPT are c(far{7 Shated .

° 'l‘hing;ﬂlat could have be improved in future:

—_ ove the Sound cla

5 —%yl:?ﬁaryuz{ﬁr%‘zﬂm conbol . the dasszoon.
— Sheuld b ]Snwmf 5 mdnubes 6@7(011 Aklrffr‘ﬁ the

]Sen&f.
- (lzarktr—/;fufﬁm@ fnlerachen shontd e L;m/b'rovd

_apt alles Andonts o Alup b the clovs.
_ Suggesd 45 ate Hlaclboord ﬁdxm{a’aﬁﬁ\ﬁ ,@La.W\fJﬁJ-
. Any%gher Comments / suggestions:

- Lt 554 h ks

_ Soud weas et cleay while Lechurng N h’bfawrc{M-
Signature of policy approving
authority

Date of approval:
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1 | Introduction

The purpose of this policy is to encourage teaching faculty to engage the students in an
adaptive mode to promote student centered and activity based teaching learning

process. This policy is applicable to teaching staff of VJEC.

2 | The policy
Policy of the college is to promote a peer observation system among the teaching

fraternity to enable peer support and course correction in class room teaching.
¢ All the teaching shall identify and report to the HoD, name of a colleague who will

observe and comment on his/her class room teaching in terms of content, delivery

P
v

and effectiveness.
* By the end of the first month of every semester, the first round of observations

must be over and the report shall be submitted to the principal through HoD. The

same process shall be repeated in the last month of the semester to assess the
impact.

» The forms relating to this process is attached as annexure.

¢

l 3 | Related information

L]

I 4 ’ Annexure

| 3 Annexure 1 - Peer support for learning & teaching through observation Part A

Annexure 2 - Peer support for learning & teaching through observation Part B

Annexure 3 - Peer support for learning & teaching through observation Part C

@e of policy approving ’ &
thority c A
= N Date of approval: ,2/0yv/24
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Page 2 o
ANNEXURE1 | Foru Pos, WhatV
01 —
ices’
PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION votc )'
e .
PART 1: PRE-OBSERVATION MEETING
The faculty being observed should complete this form in preparation for a short meetip
with their peer observation group / observer prior to the session to be observed. .
Peer Observation Group:
1. Name & Department MQ“/![JGM
< - -
u T <

2.Name & Department ......eunt ol RIS I e

Details of Teaching / Learning Session to be observed:

Observed: ......smro 2 459

W Observer: B‘JQY{I""'J

Day/ Date / Time: ... 444! i
y/ Date / Time: .../ ‘7&/’ H,.... Group / Location: ... {&.£¢&

Type of Sessi ion: 1
yp on / Duration: (LA/”] .......... No of Students: ..... 2.3

Topic / Title of Session: ..........4: 0"’(‘7

N
Ry

§

An

..............

signature of policy approving W
hori MAN
authority = Date of approval: “‘('q[lb
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What would you like feedback on? (e.g. use of visual aids / the white board, your
voice, interaction with the students, pace, use of examples, use of new techniques

etc)

a,u.o%/w,déu/\k/w(.

.g. problems
Are there any factors which the observer needs to be aware of? (eg tzin -
relating to the group or individual students, you are trying out sometiing

etc.)

Sludents oflitte 13 1

g )

Signature of policy approving W
authority RMAN

Date of approval: ”'/W/?A
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ANNEXURE 2 \\
SERVATION
PEER SUPPORT FOR LEARNING & TEACHING THROUGH OB

PART 2: OBSERVER’S COMMENTS

: tion (in preparation
The observer should complete this form during / following the observa (
for meeting with the lecturer and giving feedback).

* Observed positive things about the lecture:

AW

— fouwnd 0&"?‘
— (nfreSon 0\),’7; d&ld“‘;

¢ Things that could have be improved in future;

— Clyss coonind®s Ze ik & 1 '7’5”""‘ ,

* Any other Comments / suggestions:

Signature of policy approving /
afthority : CHAIRMAN Date of approval: 7 2—/ ‘"'/ i
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ANNEXURE 3 FormMP05/03

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 3: POST OBSERVATION MEETING - REFLECTION & DISCUSSION

f

This form should be completed and signed by both the observed and the observer
following discussion of Part 2.

Date / Time / Location of meeting: 11/07/3‘72\3,655 Hef reonq

The following have been discussed:

The comments noted in Part 2 (Observer’s comments).
Feedback or good practice that could be shared with others.
Possible ways that things could be developed & improved.
The peer observation process.

Proposals for future staff development.

Agreed points (if any) to be forwarded to HoD:

Signature - Observer: .......
M
Signature - Observed /"/ .......................................
Note: Copies of Part 1 and Part 3 should be passed to the HoD. Part 2 is confidential and
can be retained by the faculty.
Signature of policy approving S

authority RMAN

Date of approvaliwgf
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Page 1 of

Introduction

The purpose of this policy is to encourage teaching faculty to engage the students in
an adaptive mode to promote student centered and activity based teaching learning

process. This policy is applicable to teaching staff of VJEC.

The policy

Policy of the college is to promote a peer observation system among the teaching

fraternity to enable peer support and course correction in class room teaching.

 All the teaching shall identify and report to the HoD, name of a colleague who
will observe and comment on his/her class room teaching in terms of content,
delivery and effectiveness.

* By the end of the first month of every semester, the first round of observations
must be over and the report shall be submitted to the principal through HoD.
The same process shall be repeated in the last month of the semester to assess
the impact.

* The forms relating to this process is attached as annexure.

Related information

Annexure

Annexure 1 - Peer support for learning & teaching through observation Part A ]

Annexure 2 - Peer support for learning & teaching through observation Part

5

Annexure 3 - Peer support for learning & teaching through o%

Signature of policy approving !
authority CHAIRMAN Date of aphroval:

(3 scanned with
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ANNEXURE 1 FORM P05/01

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 1: PRE-OBSERVATION MEETING

The faculty being observed should complete this form in preparation for a short meeting
with their peer observation group / observer prior to the session to be observed.

Peer Observation Group:

1. Name & Department .. N\.S ..... BARY: (S N— @az%& ................
2. Name & Department ... Qx....... .SE.&\N.\ ...... KQ@GQ.A. .

Details of Teaching / Learning Session to be observed:

Observed: (00000 Tt —P.( Observer: N\ST\M O Sl \Q,\ma\
Day/ Date / Time: l:‘l\/ZDZ-Q.: ......... Group / Location: ..2Q0\3 - 23 DQML S e |
Type of Session / Duration: Lﬁdct&'b’ ....... No of Students: ... 24~ .

Topic / Title of Session: /-\m%{gxbo{; ..... 3@s..\nduthon vty drive -
What are the objectives for the session (both for Yyou and for the students)?
- Explanabion o% M. oo oed. drive S‘rm}eay s
mathsaabcal o.mxﬁ\ s 27&- Axive_ 130(3@\03 y -

Signature of policy approving
authority CHAIRMAN Date of approval:

(3 scanned with cﬁ{gﬂﬁg’;{f@Veriﬁed
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Page 3 of 5
What would you like feedback on? (e.g. use of visual aids / the white board, your

voice, interaction with the students, pace, use of examples, use of new techniques
etc.)

-Ose O‘k' visoa), cud
_ \Wexodhon wih stodeds

— Ose U‘)S’ QKN\PLLD

Are there any factors which the observer needs to be aware of? (e.g. problems
relating to the group or individual students, you are trying out something new
etc.)

N

. Signature of policy approving
authority CHAIRMAN

Date of approval:

—— )
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ANNEXURE 2 FORM P05/02

PEER SUPPORT FOR LEARNING & TEACHING TIHIROUGH OBSERVATION

PART 2: OBSERVER'S COMMENTS

The observer should complete this form during / following the observation (in preparation
for meeting with the lecturer and giving feedback).

« Observed positive things about the lecture:

_ Well prepond ’&eo\d«ma waken'a)
— A&t sood

* Things that could have be improved in future:

= 9?&6\ o% dﬂx\)vy \s Qompmi\-{\/ej/ \“5‘\

¢ Any other Comments / suggestions:

\jgnature of policy approving
authority CHAIRMAN Date of approval:

(3 Scanned with OKEN Scanner

Signature Not Verified
L_r)
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