
6.2.1 The institutional perspective plan is effectively deployed and functioning of the
institutional bodies is effective and efficient as visible from policies, administrative setup,
appointments, service rules, and procedures, etc.

The management and staff at Vimal Jyothi are dedicated to providing quality and excellence in all academic
programs to exceed our stakeholders' expectations. To become a center of excellence in technical
education, we are committed to providing quality education and training in Engineering and Technology at
Vimal Jyothi Engineering College.

Academic programs and services are continuously reviewed to ensure that they are holistic, up-to-date, and
following the latest technology.
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Fig.6.2.2 Strategic Plan Development and Deployment



The management of the College oversees its operation with the assistance of the following individuals:

Governing Body guides institutions in academics, research, and student and faculty
development.

Principal
Entrusted with the responsibility to oversee the institution, convey
timely instructions through meetings, and ensure periodic monitoring
and evaluation of all institutional activities.

College Council oversees the teaching-learning process, result analysis, and suggests
corrective measures

Internal Quality Assurance
Cell (IQAC)

Continuously tracks the ongoing enhancement in the quality of
academic and administrative endeavors across different domains
within the college.

Committees and Cells
The college's academic, co-curricular, and extracurricular activities are
orchestrated and managed by committees and cells led by faculty
members, in collaboration with administrative staff and student
representatives.

Grievance Redressal
system

Concerns expressed by members of the college community receive
attention through a multi-tiered approach involving tutors, Heads of
Departments (HoDs), and the principal. For matters demanding specific
focus, dedicated bodies such as the Anti-ragging Committee,
Anti-sexual Harassment Cell, and Disciplinary Committee are tasked
with resolution.

Recruitment, Promotion,
and Service Rules

Recruitments and promotions adhere to UGC, KTU, and Kerala
Government guidelines.

The tutors and heads of
departments

Ensure regular parental engagement to foster students' holistic growth.
Address suggestions and concerns through parent-student-teacher
meetings, enabling enhanced student monitoring. Identify and nurture
student strengths and talents, guiding them towards higher education
or a suitable career path.

other committees, clubs,
and organizations:

The mentoring, sports, art committees, quiz and debate clubs,
placement cell, and NSS collaborate to provide students with abundant
opportunities and resources. Our programs offer foundational training,
preparing students for higher studies and enhancing career prospects.



Communication with students, Teachers, Staff, and other Stakeholders

The vision and mission statements are communicated to all students, teachers, staff, and other stakeholders
through circulars and notices on campus, and displayed on boards and websites. The objectives are also
published in the college prospectus making them available to students, parents, and the public. Nowadays
modern tools of communication such as e-mail, SMS, and WhatsApp are also being utilized for the
dissemination of information

Policies, Service Rules, and Procedures

Different policies on the domains like research, academics, etc.

Fig.6.2.4 Policies


