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1. Planning of Internal and Other Assessments 

 
 

• Planinng of internal & other assessment is based on mentioned parameters like KTU & college 
academic calendar, Assesment plan, Time Table and Question paper Target Date.  

• In the initial phase KTU (Kerala Technological University) and college academic calendars are 
carefully reviewed  to identify key dates and milestones..  

• Identify key milestones, semester start and end dates, holidays, and any other relevant events. 
Understanding these dates will provide a framework for aligning assessments with the broader 
academic schedule. 

• Constructing  a comprehensive timetable that accommodates regular classes, study sessions, 
and dedicated assessment periods ensuring a balanced distribution of assessments throughout 
the semester and sufficient time between different evaluation events.  

• The timetable is drafted in a way that optimizes student learning and minimizes disruptions to 
regular academic activities. 

•  clear and realistic target dates are provided for the creation of question papers.  

• Setting target dates ensures a structured and timely development of assessment materials. 
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College Academic Calendar which is shown            Question paper submission target date  
the S4 and S6 second internal exam                                       circulated via mail 
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                                                                                Second S4 and S6 Internal Exam time 
table                     
            Assessment Plan                                                            Circulated via mail 
 
 

2. Internal exam question paper Marking criteria 
 
 

• Fair and transparent marking criteria is established based on benchmarks set by previous 
university question papers and the syllabus provided by the university. 

•  Faculty members or course leaders play a pivotal role in defining the marking criteria for 
other assessments, ensuring alignment with the overall assessment plan. 
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Mark Distribution in Syllabus 
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Mark Distribution in University Question Paper 
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Mark Distribution in Internal Assessment 
 

 
3. Question paper setting and approvals 

 
 

• Question paper setting involves collaboration between faculty or course leaders for specific 
courses.  

• The process includes drafting, reviewing, and finalizing question papers.  

• Approval is sought from the IQAC (Internal Quality Assurance Cell) members within the department 
and ultimately from the Head of the Department (HOD) to ensure the quality and relevance of the 
assessments. 
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Internal exam question paper created in dhi 
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Answer key of the corresponding question paper uploaded in dhi 

 
 

IQAC members verified and approved 
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4. Internal exam conduction 

 
 
 
 
 

• Once the question papers are approved, the internal exam conduction process begins. 

•  This involves collecting the count of students from each department, verifying the approval status 
of question papers, and printing the question papers.  

• The examination cell plays a crucial role in distributing the internal assessment question papers 
on the scheduled examination date. 

 

 

 

 

 

 

 

 

 

5. Evaluation of answer script and corrective action based on result analysis 
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• After the examination, the evaluation process commences. Answer scripts are collected and 

evaluated based on the pre-defined marking criteria.  

• Rigorous result analysis is conducted to identify trends and patterns in student performance.  

• Corrective actions are determined based on this analysis to address any issues that may arise. 

• Valued answer sheets are distributed to students after the evaluation process is complete.  

• This step ensures transparency and allows students to understand their performance. 
Additionally, internal assessment marks are discussed in HOD meetings to maintain 
consistency and fairness across departments. 

• Alternative arrangements for students who may miss assessments due to valid reasons is 
provided. 
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         Front page of the answer sheet 
                                                                                     Internal exam score entered in Dhi 

 
 
 
 

• By following these steps, institution implement a comprehensive and well-organized internal 
examination reforms procedure.  

• This ensures that assessments are aligned with academic calendars, marking criteria are fair and 
transparent, question papers are of high quality, and corrective actions are taken based on result 
analysis, ultimately contributing to the overall improvement of the assessment process. 
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