Peer Observation Policy for newly joined

faculty

VIMAL JYOTHI ENGINEERING COLLEGE CHEMPERI

DEPARTMENT OF COMPUTER SCIENCE AND ENGINEERING

Peer Observation Report 2022-2023

1. Details of the Peer observation for the AY 2022-2023 Odd Semester:-

1.1 Details of Teaching / Learning Session to be observed based on Newly joined

faculty
NAME OF NAME OF PEER
S SUBUECT FACULTY OBSERVER

S5 CSE A CST303 COMPUTER

NETWORKS Ms. NAJIRA SALAM |[Ms. DIVYA K
S3 CSE B CST205 OBJECT

ORIENTED

PROGRAMMING Ms UJWALA

USING JAVA VIJAYAN Ms. NAMITHA P

S3 ADS ADT305

FOUNDATION OF

DATA SCIENCE Ms. SUHADA C Mr. RIJIN T K
S5 CSE B CST305 SYSTEM

SOFTWARE Ms. RAJITHA K V Ms. DIVYA B
S7 CSE B CST463 WEB

PROGRAMMING Ms. RAHNA C. M. Ms. VIDHYA S S
S5 CSE B CST309

MANAGEMENT OF

SOFTWARE Ms. SREERAIJI

SYSTEMS Ms. SISNA P NARAYANAN
S5 CSE C CST303 COMPUTER [Ms. JYOTHSNA S.

NETWORKS MOHAN Ms. NEENA V'V
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ANNEXURE 1

FORM P05/01
PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 1: PRE-OBSERVATION MEETING

The faculty being observed should complete this form in preparation for a short meeting
with their peer observation group / observer prior to the session to be observed.

Peer Observation Group:

1. Name & Department: Ms DIVYA K, A P, Dept. of CSE

; . CcfE
2.Name & Department : M. NATIRA CHLAM AP ’Qe?‘{ af

Details of Teaching / Learning Session to be observed:

observed: NIlAJIRA SPLAM Observer: DIVYAK

Group / Location: 55 CSE-A
Day/ Date / Time: lj{t(){.,’zo,,’u\)/ g&'m"dﬁ'// 03:10PM
Type of Session / Duration: 40 minutes No of Students: 6 (
Topic / Title of Session: DI?‘TFJLJNKU?‘/QQ

What are the objectives for the session (both for you and for the students)?

Fo moky The Shouds  wdostand  Gbeut
d?.%w»\f toggrs 2 150/ 08) Medd -

i f policy approving
zftr;\a::reo e CHAIRMAN

Date of ap:;;:"/j
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ds / the white board, your

What would you like feedback on? (e.g. use of visual ai
use of new techniques

voice, interaction with the students, pace, use of examples,

etc)

ﬁv\hwd\&\ torth ggflkoknny/ Von,gcgai{-a
&tbjuf knm&lec{dm.

eds to be aware of? (e.g. problems

Are there any factors which the observer ne
you are trying out something new

relating to the group or individual students,
etc.)

N

Date of approval:

Signature of policy approving
authority

CHAIRMAN
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ANNEXURE 2 FORM P05/02

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 2: OBSERVER'S COMMENTS

The observer should complete this form during / following the observation (in preparation

for meeting with the lecturer and giving feedback).

e Tate B e T T P o i
. IO AL Dt s ey

« Observed positive things about the lecture:
- good ucp(wwn(m q,f "z ffo?(c

B = ?000( vmw_cfaMU

i - &-{;fui'wz cl\,‘tmzﬁ‘,or) ML(,K gtuderds
 Things that could have be improved in future:
i ::;fo.\,((sm o) rP'Pfr‘ SRoctd &e U\-UW/‘%
S wtruct (T Atudlent T 030k eotuns ractes
d;uhm? clans -
> Tastaad of exphiviog U fopie. 4efp eatedly -
gu%w{azf'm ma e (mermdu-@(\ﬂ/) ond 10

Quuestioas -
’ e Any other Comments / suggestions:

Signature of policy approving \
i i CHAIRMAN Date of approval:

authority
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ANNEXURE 3

FORM P05/03

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 3: POST OBSERVATION MEETING - REFLECTION & DISCUSSION

This form should be completed and signed by both the observed and the observer
following discussion of Part 2.

Date / Time / Location of meeting; IEIIDJ&GZQ/QOLMG@/ 0210 P

The following have been discussed:

The comments noted in Part 2 (Observer's comments).
Feedback or good practice that could be shared with others.

Possible ways that things could be developed & improved.
The peer observation process.

Proposals for future staff development.

Agreed points (if any) to be forwarded to HoD:

INCY
NPpTIRA SALaK

Signature - Observer: ....... Jz&i&c.y.o..-. KJ@\«/ ................

Signature - Observed O{.D

Signature of policy approving \
authority CHAIRMAN Date of approval: :
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Note: Copies of Part 1 and Part 3 should be passed to the HoD. Part 2 is confidential and

can be retained by the faculty.

\ Date of approval:

signature of policy approving
| authority | CHAIRMAN
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\ 1 \ Introduction

The purpose of this policy is to encourage teaching faculty to engage the students in an
adaptive mode to promote student centered and activity based teaching learning
process. This policy is applicable to teaching staff of VJEC.

\7 \ The policy

Policy of the college is to promote a peer observation system among the teaching

fraternity to enable peer support and course correction in class room teaching.

e All the teaching shall identify and report to the HoD, name of a colleague who will
observe and comment on his/her class room teaching in terms of content, delivery
and effectiveness.

By the end of the first month of every semester, the first round of observations
must be over and the report shall be submitted to the principal through HoD. The
same process shall be repeated in the last month of the semester to assess the
impact.

e The forms relating to this process is attached as annexure.

3 | Related information

4 | Annexure

Annexure 1 - Peer support for learning & teaching through observation Part A

Annexure 2 - Peer support for learning & teaching through observation Part B

Annexure 3 - Peer support for learning & teaching through observation Part C

Signature of policy approving :
authority CHAIRMAN

Date of approval:
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ANNEX
uRed Forw pos g, |

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION
i

PART 1: PRE-OBSERVATION MEETING

The faculty being observed should complete this form in preparation for a short Meety,
with their peer observation group / observer prior to the session to be observed.

Peer Observation Group:

1. Name & Department Ma%ﬂava'lﬂbmham,(dé

2. Name & DePartment ... erssesssusassmmssssessssesssasmssonsms oo sssssesses

Details of Teaching / Learning Session to be observed:

Observed: Mis:"’CIJM\‘C‘I(’f Observer: MJMOU@@(:( Abvahon

Day/ Date / Time: 2,(6?/2le70 .......... Group / Location: .23, C4.A

Type of Session / Duration: .<(’.(c./.9'.m.-¢..(.h.v.g.w No of Students: ...5. 3.

Shea ﬁﬂz orféo/frd CQ/)oqC'/o(\

Topic / Title of Session: .25 1

What are the objectives for the session (both for you and for the students)?

o0
Yo roahks Suctnds cnclmshnel e poad e Sov ofedanining
e lhe J/k(U//) o' dAien) r(ypa af bothed Conncction, '

- 7o have o bebv Unm/aocff@ an Jhe SOome.

Signature of policy approving
authority CHAIRMAN Date of approval:
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What would you like feedback on? (e.g. use of visual aids / the white board, your
voice, interaction with the students, pace, use of examples, use of new techniques
etc.)

- /n4evo(v/v'on collh sloclonds

- et cleav vora oncl Srosibi ///d ag /be st o/ wiucl
ar'dy

Are there any factors which the observer needs to be aware of? (e.g. problems
relating to the group or individual students, you are trying out something new

etc.)
DGS&?O o Steel Sefeced st 5\7 labew bas tnoddeficd oy 20(G

Schcrme stloctenrds . The heeo {7(7@&“ s @usk oyt Tndd

/)
A¢ Cunin ) Sontlh  Stroccdes Selescundls e T /e rfed bardch

G hay "//;r'
& Scheme. {leney patlevns of g ewsdlion papov éjl e

s
5o cLen erown.,

e,

‘ Signature of policy approving
authority CHAIRMAN

Date of approval:
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ANNEXURE 2
Fonmpos In
PEER SUPPORT FOR LEARNING & TEACHING THRO

UGH OBSERVATION
PART 2: OBSERVER’S COMMENTS

The observer should complet

e this form during /
for meeting with the lecturer

following the observation (in Preparatig,
and giving feedback

* Observed positive things about the lecture:

A 300d Sled cloey) f '7£l’CIC604' ('q/(focfgo

9, ptou.b( ;07 dév/&/‘/ﬁd (’9(/)/000’/!'00 /‘fo/"”/’.o" adin 9

rﬁ&q»u o of Qt,‘/oc/r//'om an /he AOOK/-

3'((’(1/00,( Hoks ot /310/7(”/(7 d'ic’/c'/'d,'

2 Clew ok 6l the SHuchend, Cic Check af “9ularl,
Si Mersmarm abindon vl vach and ey Sluctn,

e Things that could have be improved in future:

b Ose of Gsual aidd medbody e Po7

% Doy tondisl Goefel be Prtsproted

1
!

ions:
e Any other Comments / suggestion

——/\/l’ -

al: i
- _Date of approv. 3
Signature of policy approving CHAIRMAN

authority
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ANNEXURE 3 ForMP05/03

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART 3: POST OBSERVATION MEETING - REFLECTION & DISCUSSION

This form should be completed and signed by both the observed and the observer
following discussion of Part 2.

Date / Time / Location of meeting: 9’/067/22/2(00”‘

The following have been discussed:

e The comments noted in Part 2 (Observer’s comments).

e Feedback or good practice that could be shared with others.
e Possible ways that things could be developed & improved.

e The peer observation process.

e Proposals for future staff development.

Agreed points (if any) to be forwarded to HoD:
L Clsiog visoal arda ooy bl ?xﬁ/C/nO'//'on /

2. D:;ﬁ/;'(cl/iy I2e) r/C‘JCUJ'J/'Cj/ O'/Op/'.( ‘N g&(@#&v’ 0((’/7/'.’)
e 16 v/ wr/v//oéqt

Signature - Observer: .....-#-%.\..\ Cl\ﬁ/
Signature - Observed @Vl;’]nr’— ............................................ &Q‘D

Note: Copies of Part 1 and Part 3 should be passed to the HoD. Part 2 is confidentia alnkdci 22
can be retained by the faculty,

Signature of policy approving
authority

CHAIRMAN

Date of approval:

(3 scanned with cﬁ{g%&{f@Veriﬁed
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revANNENURE 1 FForm PO5/01

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION
PART 1: PRE-OBSERVATION MEETING

The faculty being observed should complete this form in preparation for a short meeting with their
peer observation group / observer prior to the session Lo be observed.

Peer Observation Group: 2 M Vi \
\ echanl a ||
1. Name & Department . SY\C\\nc«-mYJ P' V‘(Q'?f”w/ Df?aﬁm”\ y

2. Name & Department

Details of Teaching /Learning Session to be observed:

Observed: D\\\\r") D‘W’(S\" .

Observer: Di 4 5“(1\’70!“0 P .
Day/ Date / 'l‘ime:%\‘ﬁd"\')/?/?[uzz/:"'OOGW)
Group / Location: 5'6 MEe &
Type of Session / Duration:\,ﬂm /‘ Vour

No of Students: 2‘
Topic / Title of Session: De;fgo ofl §P“ ns

What are the objectives for the session (both for you and for the students) ?

—= To Mmdesorive e desigw f;,wecluyq \)Q \«ve\‘\cq\ 5‘)‘\3)35’

= To gek srudedts 'Pq"‘“\"{ Dy e dsbv etk ’@l 50 \)‘Sné CMepiSy
fom ctsign o spigs

(3 scanned with cﬁ{g%&{f@Veriﬁed
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What would you like feedback on? (e.g. use of visual aids / the white board, your voice,
interaction with the students, pace, use of examples, use of new techniques etc.)

Wik boed  use = 100/,

\}0\\4- — Moke o Wz.c-baa-— (Cwaé enwﬁ"ﬁi Crudgnk)
lvrmackiey . — Sfudip Terpore ond inYerzpen 1A grod_
Clenty T E9EMH « — B o

Are there any factors which the observer needs to be aware of? (e.g. problems relating to
the group or individual students, you are trying out something new etc.)

NIL

(3 scanned with (ﬁ@%’éfﬁ?\;ve”ﬁed
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ANNEXURE 2

Form P05/02
PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART2: OBSERVER’S COMMENTS

The observer should complete this form during / following the observation (in preparation for
meeting with the lecturer and giving feedback)

* Observed positive things about the lecture: » Things that can be improved in future:

* ctewta demonthoated e (oneepls of Wﬁfﬁi"?f’
* clagay g Ul 1T mante

R Shudonls aqy Comnfortable i clags o AR A postiong
* P&oum, M’Mﬂ WWI,% 14 geodl

* Any other Comments / suggestions:

N

(3 scanned with Cﬁ{.g%%f@ve”ﬁed
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ANNEXURE 3 Form P05/03

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION

PART3: POST OBSERVATION MEETING - REFLECTION & DISCUSSION

This form should be completed and signed -by both the observed and the observer following
discussion of Part 2.

Date / Time / Location of meeting: ;H,-‘H%”‘—‘ \QW

The following have been discussed:

The comments noted in Part 2 (Observer’s comments).

Feedback or good practice that could be shared with others.

Possible ways that things could be developed & improved.
The peer observation process.

Proposals for future staff development.

Agreed points (if any) to be forwarded to HoD:

—> N, Rebloms sWing  wrefinds e gosed - anef Retret imperad W)
Vo dune,

. 4
Signature - Observed (I

Note: Copies of Part | and P m]’
; art 3 d g
rtained by the faculty, € passed to the HoD. Part 2 is GOt

Signature - Observer: /%‘W Cdr. P gA:AkanM\)

dential and can be

S~ fW
oI\
(3 scanned with (ﬁ@ﬂ?é'éfﬁ'j{;Veriﬁed
/
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| Policy Version: 1.0

Introduction ===

Date of approval,————

ate of approval:

Page 1of 5

=

- - ofthispolicoictr e ———————————
The purpose of this policy is to encourage teaching faculty to engage the students in

an adaptive mode to promote student centered and activity based teaching learning
process. This policy is applicable to teaching staff of VJEC.

o S

2 | The policy o

Policy of the college is to promote a peer observation system among the teaching

fraternity to enable peer supportand course correction in class room teaching.

* All the teaching shall identify and report to the HoD, name of a colleague who
will observe and comment on his/her class room teaching in terms of content,
delivery and effectiveness.

* By the end of the first month of every semester, the first round of observations
must be over and the report shall be submitted to the principal through HoD.
The same process shall be repeated in the last month of the semester to assess
the impact.

¢ The forms relating to this process is attached as annexure.

3 | Related information

4 | Annexure

Annexure 1 - Peer support for learning & teaching through observation Part A

Annexure 2 - Peer support for learning & teaching through observation Part B

Annexure 3 - Peer support for learning & teaching through observation Part C

[ Signature of policy approving
augthority CHAIRMAN Dk happrovds

S A U di)) S
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ANNEXURE 1 FORM P05/01

PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION
PART 1: PRE-OBSERVATION MEETING

The faculty being observed should complete this form in preparation for a short meeting
with their peer observation group / observer prior to the session to be observed.

Peer Observation Group:
1. Name & Department ......... \ A0 @my\ J‘fg\;‘:\\:,yose,‘h\’.\ , EEE
L EEE.. ... De poubes

2.Name & Department ........ QY (=

Details of Teaching / Learning Session to be observed:

Observed: R\&'QY@\N Observer: ... XA, CZOK\ \)Yox&\" -\-SOSQ-{\

Day/ Date / Time: \E\Q\Q..B_\\-W, Group / Location: 5'—*.EEL

Type of Session / Duration: ].’S.CXWR'{/\\Y No of Students: ...._?)Q ......

What are the objectives for the session (both for you and for the students)?

Jorahioaize bye= 0& b ey xaa\m\ s
Yudsdy &o\ ANNCYSEE VS a@ fenbey )Ur\w N
Ag(sz olbkyorhCS

Signature of policy approving
authority CHAIRMAN Date of approval:

(3 scanned with (ﬁ@%%f@ve”ﬁed
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Wh

at would you Jjke feedh
voice, interaction with the students, pace, use of examples, use of new techniques
etc.)

ack on? (e.g. use of visual aids / the white board, your

- Neoken oy A Jodwle
— Vse o% whlle boond

— lon Qm\‘to\\"

Are there any factors which the observer needs to be aware of? (e.g. problems
relating to the group or individual students, you are lrying out something new
etc)

B

Signatufréléfb'oiliéy;approving ]
authority CHAIRMAN Date of approval:
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ANNEXURE 2

FORM P05/02
PEER SUPPORT FOR LEARNING & TEACHING THROUGH OBSERVATION
PART 2: OBSERVER'S COMMENTS

The observer should complete this form durin

g / following the observation (in preparation
for meeting with the lecturer and giving feedb

ack).

* Observed positive things about the lecture:

— Good  suljed \«soos\so\%\
— Gooo\ Q\OLM QQ&"O\‘

e Things that could have be improved in future:

=1 Voree i ool Nl tsdh  cudible

e Any other Comments / suggestions:

~Vse of e le seqader

Signature of policy approving

authority CHAIRMAN Date of approval:

(¥ Scanned with OKEN Scanner

i ture Not Verified
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